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Ideas In Action: Human capital 
The recession didn’t faze Sherri Elliott-yeary’s Gen Insyght and Optimance Strategies HR 

businesses— it spiked revenue 

by Lena Dirbashi Staff Writer 

 
David Pellerin 

People Mover: Sherri Elliott-Yeary, president and CEO of human resources consulting company Optimance Strategies and founder 

of consulting firm Gen InsYght, helps companies recruit, hire and retain the best people. The recession had a positive impact on her 

HR business — it grew 20 percent. 

 

With Texas unemployment numbers consistently rising since 2007, and new employer-related provisions 

embedded in the HIRE Act and the Patient Protection and Affordable Care Act passed earlier this year, 

Sherri Elliott-Yeary, president and owner of Optimance, said her firm grew revenue 20 percent from a 

year ago. She cites the recession as the driving force for growth. 

Optimance, which Elliott-Yeary purchased five years ago, employs HR consultants on a contractual basis 

who provide services and resources to help companies of all sizes recruit, hire and keep their best 

employees. 

Elliott-Yeary previously served as vice president of HR and risk for Snelling Staffing Services and as 

human resources manager for Hooters. One unintended consequence for companies laying off workers 

to cut costs, she said, is the creation of a nervous work force that can drive away the best workers. 

“There is a shortage of top talent and when the economy recovers and people have more choices, good 

people will leave for better jobs and companies will be stuck with the mediocre,” she said. 

Optimance works for international corporations with 10,000 employees as well as small-business startups 

with fewer than 20 employees. Clients include WinStar World Casino, a division of the Oklahoma-based 

Chickasaw Nation, North Carolina-based Razzoo’s Cajun Cafe, North Texas-based Minyard Food 

Stores and Dallas-based Texas Recycling. “The common denominator for those companies is that they 
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help their people,” Elliott-Yeary said. “We are seeing that companies of all sizes want to cut expenses, so 

how do you reduce and still retain the best on the job — every dollar counts today.” 

In the pool of HR consulting services, including private consultants, attorneys with HR expertise and 

larger HR organizations, Elliott-Yeary said Optimance has a competitive edge as a midsize company with 

the luxury of flexibility and affordable rates that companies in this economy are looking for. 

“We are in-between the larger companies that offer consulting box programs and the small individual HR 

consultants,” she said. “Companies can rent our services out for each project instead of hiring a lawyer 

and an HR consultant. We are trained to do both at an affordable cost.” 

Elliott-Yeary’s former colleague Nancy Ruth, an HR consultant for her own Dallas-based agency Nancy 

Solutions, agrees that in an industry that experiences either feast or famine, Optimance is filling in an 

increasingly widening gap. “Fifteen years ago, the HR industry used to beat the bushes with corporations 

because they could easily in-house their services or hire a full-time consultant,” she said. “But the 

consulting field is booming right now because in a bad economy, many organizations don’t want to hire a 

full time HR person.” 

Additionally, with Washington reshaping employment laws — by enacting health care reform and the 

Hiring Incentives to Restore Employment Act, which offers tax incentives for hiring employees who fit a 

certain criteria — companies of all sizes are scrambling to understand the implications of these acts on 

their businesses. 

“The way the government rolls out new regulations makes it very difficult for corporations because the 

new law doesn’t tell them how to comply,” Ruth said. 

After writing her book, “Ties to Tattoos,” which deals with overcoming the challenges of employing a multi-

generational work force, Elliott-Yeary launched Gen InsYght in March 2009. With three employees on 

staff, Gen InsYght is a small consulting firm focused on helping companies with both the standard HR 

challenges as well as the increasing pressures of managing a work force in which age differences can 

create a cultural gap. 

“One way to retain excellent talent is help bridge gaps created by generational differences,” Ruth said. 

“And that has a lot of play in attracting in retaining key talent.” 

Elliott-Yeary stays involved in her community, serving on the boards of the Richardson Regional 

Medical Foundation and the North Dallas Chamber of Commerce. She is a member of CEO 

Netweavers and a mentor to others in the HR profession. 

And while there are several factors in the increased the demand for her line of work, Elliott-Yeary said 

speaking engagements and being active in the community have helped her market her services more 

effectively. 
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